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ALL SAINTS’ CHURCH, MENDHAM
All Saints’ Church is rurally located in Mendham, near Harleston. It is part of the Diocese of
St Edmundsbury and Ipswich within the Church of England.
Administrative information
incumbent

Canon Susan Ann Loxton, The Rectory, Doctors Lane
Stradbroke, Eye, Suffolk, IP21 5HU

correspondence

Erika Clarke, (Secretary to Mendham PCC) Gray’s Farm, Foxes Lane,
Mendham, IP20 0PE

bankers

Charities Aid Foundation Bank Limited
25 Kings Hill Avenue
Kings Hill
West Malling
Kent
ME19 4JQ
Barclays Bank PLC
Waveney Valley Branch
7 Market Place
Harleston
Norfolk
IP20 9AF
CCLA Investment Management Limited
The CBF Church of England Funds
80 Cheapside
London
EC2V

examiner

Robin Farrar, ACIB, Glenmore Farm, Mendham, Harleston, Norfolk,
IP20 0PB

architect

Brian Haward, ARIBA, AABC, The Rope House, Station Road,
Southwold, Suffolk, IP18 6AX

warden

position vacant, covered by rota

treasurer

Toby Hart

membership

Electoral roll 38; Parish residents 28, non-resident 10.
Average weekly adult attendance not calculated owing to pandemic

This annual report was compiled by the Incumbent and Elders of Mendham All Saints’
Church, and The Secretary, Treasurer and PCC members

THE PAROCHIAL CHURCH COUNCIL
The Parochial Church Council is a charity excepted from registration with the Charity
Commission. The method of appointment of PCC members is set out in the Church
Representation Rules. All Church attendees are encouraged to register on the Electoral Roll
and stand for election to the PCC. All Saints’ Mendham PCC has the responsibility of cooperating with the incumbent, Canon Susan Loxton, in promoting in the ecclesiastical parish
the whole mission of the Church; pastoral, evangelistic, social and ecumenical. The PCC also
has maintenance responsibilities for our ancient Church building, and for the care of the
beautiful churchyard by which it is surrounded. Members who have served during 2020 are as
follows:
incumbent

Canon Susan Loxton, PCC Chair

wardens

Positions vacant, covered by rota

elected members

Kate Carless
Thelma Brown
Christine Christian
Gordon Lascelles
Lesley Allen
Dawn Dawson
Toby Hart
Heather Lee

Term ended March 2020
Term ended March 2020
Term ended March 2020
Resigned June 2020
Term ends 2022
Term ends 2023
Treasurer, co-opted as Deanery Synod
Representative in March 2020
co-opted, Deanery Synod representative

electoral roll officer

Tony Dawson

standing committee

Incumbent, Warden, Treasurer, Secretary

building working party

Lesley Allen, Michael Allen (Chair) to January 2020, Rupert
Bragg (co-opted), Dawn Dawson (co-opted), Toby Hart,
Gordon Lascelles (resigned June 2020), Valerie Lindsell (coopted)

social and fundraising

Until March 2020 when this committee was disbanded; Lesley
Allen (Chair), Kate Carless, Christine Christian, Dawn Dawson,
Heather Lee

fiscal statement
It is our policy to invest funds with the CBF Church of England Deposit Fund and the CAF
Bank Limited. There are no target reserve levels for individual funds, and all generated funds
are undesignated, unless specific conditions are imposed by donors or arise from the means
of solicitation. Interest accrued from capital reserves and tax rebates arising from Gift Aid are
added to the respective funds in the ratios, respectively, of those funds’ reserves or planned
giving; each as calculated on the first day of the fiscal year.

IN MEMORIAM
It is with great sadness that we record the death of a much respected, valued and loved
member of our Church community in the person of Michael John Allen in January of 2020.
Michael was a dedicated member of the Church and a very active participant in its life. He will
be remembered especially for his leadership of the bells’ restoration project and as Chair of
the Building Group, which has enabled significant improvements to the fabric of the building,
a lasting legacy.
We also note with sympathy the passing of Rosemary Riseborough and Pamela Warne, both
in February of 2020.

ANNUAL REPORTS
PCC – Erika Clarke
The PCC met on four occasions during 2020. The first meeting in February was the last PCC
meeting to be held in person. The three meetings that took place during June, September
and December 2020 were all held electronically by Zoom due to restrictions imposed by the
Government due to the coronavirus pandemic. While electronic meetings of the PCC are not
contemplated under the Church Representation Rules (CRRs), sanction was given by the
Bishop and also by the Charity Commission for electronic meetings. To ensure good
governance, all resolutions passed during electronic meetings were ratified by members of
the PCC by email constituting business conducted by correspondence pursuant to Rule M29
of the CRRs. Despite most of the PCC meetings during 2020 not being held in person, the
decision-making of the PCC was conducted efficiently and effectively. All meetings received
and considered the usual reports from the Treasurer and the Buildings Group (the focus of the
latter being on the building project and the repair and restoration of the Church’s Ascension
Window following the damage sustained in 2019). Other business centred on issues presented
by the pandemic including arrangements for the limited opening of the Church for private
prayer and the conduct of and protocols for services (when services were permitted) and
arrangements for funerals and burials in the churchyard. Other particular issues saw
discussions around the merger of the deaneries of Hoxne and Hartismere and the proposal
for local/focal ministers for parishes. The Annual Meeting of Parishioners held immediately
before the Annual Parochial Church Meeting in March 2020 received no
applications/nominations for the position of Churchwarden and, accordingly, this post remains
vacant leaving the duties that normally fall to that officer holder to be shared on a rota basis
by members of the PCC. The Annual Meeting in March 2020 saw the election of Dawn
Dawson to the PCC with Toby Hart (Treasurer) and Heather Lee being elected as the Deanery
Synod Representatives who accordingly became co-opted members of the PCC.
CHOIR – Heather Lee
The choir met once in January 2020 to practice for the Alternative Carol Service held on 12th
January. This was a very enjoyable and well received service which we hope will be held again
in 2022. We then had our customary break until 20th February when we had a practice at
Millers Barn and afterwards a social time with coffee and cake. We were able to have three
further practices at Millers Barn before the lockdown started but have not met as a choir since
then. I am very grateful to Jim Kirkham for all his work with the choir and for continuing to play
the organ at church services once the church was opened for worship last summer. Many
thanks are due to Janet Kenyon for all she had done to lead our practices and for preparing
us for special services as well as regular church services when we were able to sing as a
choir.
SAFEGUARDING - Susan Loxton
Thankfully we have had no incidents this year. The diocese is rolling out a new online tool to
keep us up to date with all safeguarding, called parish dashboard which is easy to complete.
I am hoping that once I have that up to date, we may be able to find a safeguarding
administrator to work alongside me. Safeguarding is a regular agenda item for all PCC
meetings, other than at extraordinary meetings, and relevant training has been
completed: PCC has complied with it's duty to have due regard to the House of Bishops'
guidance on safeguarding children and vulnerable adults.

BUILDING - Lesley Allen
There were two major projects to deal with during the year, the repair of the Ascension window
and the building of the proposed WC. The pandemic managed to delay much activity but in
the end it was agreed to accept M.C.Lead Glaziers Ltd (Chapel Studio) Norwich, one of three
estimates, to undertake the repair to the damaged window at a cost of £15,726 plus VAT. The
insurance Company paying £11,187 plus VAT. A donation of £1,000 has been received
towards the repair and the Archdeacon gave his approval of the repairs in September. The
work will begin in January 2021. Tenders were sent out to three builders for the church WC,
only one gave a realistic price, R&J Hogg Ltd, their quote of £116,805 plus VAT was accepted,
and in November the formal authority was authorised as a permitted variation to the original
faculty of 8th January 2016. The problem of the leaking roof over the south aisle was repaired
during the year by RJS Property Maintenance of Weybread. They removed the cracked tiles,
fitted new roofing felt and a gutter was placed on the aisle roof to prevent any further leaking
between the down pipe from the nave to the gutter of the aisle. The alarm was serviced also
the fire extinguishers. It was necessary to find a new architect as Brian Howard is retiring after
he has finished the WC extension. A Mr. Nicholas Warns of Norwich has agreed to take on
the task, his first activity being the 2021 quinquennial inspection and report.
BELLS – Lesley Allen
2020 turned out to be a disappointing year for bell ringing due to the pandemic. Some practice
nights were held during January, the bells were rung for Michael Allen’s funeral at the end of
January with some of Mendham ringers and some visiting ringers. February ringing continued
and a visiting band of ringers came and then all ended on the 17th March. Erika and Kevin
were able to do some virtual ringing.
DEANERY SYNOD – Heather Lee
Due to the Pandemic the May Deanery Synod meeting was cancelled. A special Deanery
Synod meeting was held on Zoom on 2nd September 2020 with Bishop Mike, to discuss
local/focal ministers. The meeting was open to all to attend to learn what the diocese is
planning for the future. Bishop Mike’s talk started with positive statements about the state of
our buildings and the increase of ordinands in Suffolk, the widening number of lay ministries
and the growing numbers of evangelists, children and family workers and so on. However,
there are challenges around ordained ministry; numbers are reducing nationally, rural parishes
are not as popular among clergy, especially multi parish benefices, and there are financial
issues of Covid and the situation of increasing secularism. To sustain ministry in churches
across Suffolk we need to develop an active presence in every community. In the past months
there has been a lot of church activity in response to the coronavirus pandemic and one idea
is to develop a network of local ministers who will be the public face of the church in their
community and key to the building up of the local church and its outreach, particularly through
enabling and encouraging others. These people may be ordained or lay and could be a person
with an existing role like churchwarden, or not. They will be part of a larger ministerial team
led by a priest, normally stipendiary. At the heart of the diocesan model is a local minister in
each parish. It will provide continuity; it will put the local church back at the heart of the
community and build on existing local connections and relationships; it will enable services to
be held at a time that suits the local community rather than fitting in with a rota. At key festival
times, e.g. Christmas, Easter, Remembrance, people want to worship in their local community
church, so we build on the success of key services by providing a follow-up inviting them to
other services and events. If these services are led by someone who is familiar in the
community, people who come to these services may start coming more regularly. Another
reason is to increase financial giving. Parishes need to develop a culture of support,
encouragement and thankfulness for what’s offered and increase the number of people who
can lead worship by providing high-quality training and ongoing support. This local ministry is
free at the point of delivery but of course parish share contributes to the whole spectrum of

training around this. The incumbent has the oversight of the focal ministry in one or more
churches. The aspiration is to generate a minister from each Christian community. Deanery
Synod meeting on 21st October hosted by Revd Canon Susan Loxton was a follow up to the
call with Bishop Mike. Again all church members were welcome to attend. The focus was
sharing feedback on the proposals of local/focal ministry in our benefices and the joining
together of the Hoxne and Hartismere Deaneries. There was a lot of discussion around the
Bishop’s talk and the deanery welcomed the idea of working towards having a local minister
in each parish because we all know that multi parish benefices cannot be as effective as
having a known minister for each parish. There has been a lot of work to simplify systems and
administration in the Church of England. PCCs were asked to consider a proposal for the
merger of Hoxne and Hartismere deaneries, the two smallest deaneries in the diocese in terms
of population. The merger would have minimal impact on the day to day life of parishes,
although they should in time benefit from strengthened ministry and pastoral care. At the
meeting on the 14th of November 2020 the focus was the Parish Share of 2020. The deanery
organisers gave updates on their respective deaneries, thanking the treasurers and PCCs for
their work. Both had achieved about 45% of the Share at the end of October but were hopeful
of more income towards the end of the year, achieving perhaps 50 to 60% of targets. There
were some practical suggestions given for improving incomes and contact details at Diocesan
office. Despite careful management of costs and a grant of £600,000 from Central Church, the
diocese faces an in-year deficit of £1.3 million largely due to shortfall in Parish Share.
Suggestions made for improving this position were: making full use of standing orders; the
parish giving scheme; setting up an online giving facility and considering contactless giving
using a portable giving machine which can be used between parishes, particularly for special
occasions. Parish Share 2021 None of the benefices is asked to pay more than in 2020 and
all benefit from 2% savings made during the year in diocesan costs. The principal behind
assessments remained as before: funding of ministry, now and future, is still key together with
principles of generous giving and of the stronger supporting the weaker. There is a principle
that no benefice is assessed at a lower share than in the previous year.
FINANCE – Toby Hart
The near absence of services for the greater part of the year has, inevitably, resulted in a
significant loss of income from collections in services. However, in response, our regular givers
have increased their donations, and done so to an astonishing level of collective generosity,
very gratefully received. As a result, we have met our financial obligations, paying in full our
Parish Share, and supporting the regular maintenance of the building and its churchyard. The
remarkable efforts of Rupert Bragg acting as a fundraiser for the lavatory building project have
secured grants totaling over £42,000 – we expect the project to be completed during 2021.
Some of the grant funds have been received and show in the accounts’ balances, shown
below.
CHURCHYARD – Lesley Allen
The churchyard started being maintained around the 9th April with grass cutting, Tony Eden
being paid £11 an hour but work ceased on the 21st April due to pandemic restrictions and
grass cutting not being an essential job. Work restarted on 16th July but the grass cutting
schedule had been changed with splitting the four hours with Sue Rolfe, two hours on
Thursdays and another two hours on Saturdays paying Tony for five hours a week to make
up for the disruption which was to help somebody in the village out with a serious health
problem. Grass cutting stopped in October, leaf clearing and hedge cutting continued into
November. The tractor mower had the annual service in July. Suffolk Wildlife were not able to
visit the churchyard to discover whether there were any special wildlife plants or butterflies
with the grass being left uncut for approximately three months as they were all on furlough.
During October half term the two boys who damaged the Ascension window came and raked

up leaves along with their father, Gordon and Lesley. Nicky also helped out with raking the
grass on other occasions. Gordon has put some more stakes in to support the old fence
around the tumbling monuments/wildlife area, this is ongoing work. Plans are being put in
place on how to maintain the churchyard during 2021.
REMARKS FOR THE BENEFICE – Canon Susan Loxton
I usually start my report by mentioning all the events that have happened during the year, but
of course, this year is quite different. I still do want to thank you all for being part of the church
community here in our parishes, for your support, help, encouragement, attendance,
hospitality, (when we were able), your ministry – whether you are a warden, PCC secretary,
lead worship, make tea, clean the church, arrange flowers, lead a homegroup, or have kept in
touch with one or two people throughout the year – thank you, you have done a great job!
Coping with so many changes in the way we live, the covid restrictions, not being able to see
people we love and miss, dealing with anxiety or fear, watching our children or grandchildren
coping with home schooling, working from home and being a parent, and not being able to
help, has all taken a toll on our emotional and mental health. However, God has been, and
continues to be, right in the midst of it all, walking alongside us, weeping and rejoicing with us,
and sending his love and grace just when we think we have nothing left to give. Church
services with social distancing and masks have been challenging; so too has conducting
services online, but it is amazing what we can get used to, given the time. I did not want to do
Zoom services and yet now I love them! Why? Because we get to see each other and even if
we are in our own space at home, we are connecting with God and one another. I think many
of us have learned a lot about doing things differently this year, whether that is online, on the
telephone or chatting on the doorstep. It has not all been bad. I feel we are making more of
an effort to communicate via online, emails, phone, hard copies of services given to people,
and even meetings on Zoom! There are two things that stand out to me from this time. Firstly,
that life and faith are all about relationships; our relationship with God and others. It should be
no surprise because that is what God calls us into – relationship. But often we are too busy
rushing from one thing to another and we can so easily forget what is important. The other
good thing is that I have taken some time to catch up on my reading about faith, the church
and theology. The Church of England produced a book in 2020 called Living in love and faith.
It is Christian teaching and learning about identity, sexuality, relationships and marriage. I
have started reading it and there is a lovely quote about God’s gift to us: ‘this gift of life that is
for everyone and is without limit can only be fully known together – together with God and
each other, together in families and communities, together in relationships, friendships, and
marriages, together in the life of Jesus’ body, the church. For the life that God gives is life
together.’ The church’s mission is to share this life and love of God with others. It should be
our number one priority but it gets lost in so many things. In some ways 2020 has brought us
back to this, in the picking up of prescriptions, shopping for a neighbour, taking time to listen
and to pray. Some people are saying that things will never go back to what they were before
the pandemic. I don’t know if they are right, but I know one thing; I don’t want us to lose the
richness that we have gained. Instead, I pray that we can build on the good and continue to
look outwards to the communities we live in.
Approved by the Parochial Church Council on the 1st day of April 2021

Canon Susan Loxton, PCC Chair

The Church of All Saints Mendham
Financial Statement for year ending 31st of December 2020
GENERAL FUND

Gift Aided giving
Cash at services
Wall Box
Fund- Raising Activities
Retained fees
Gift Aid income tax recovered
Interest on reserves
Other revenue

This
Year
£
8342.10
2126.99
0.00
847.95
759.00
3181.82
15.81
0.00

Last
Year
£
7542.80
3347.43
152.83
2794.86
1339.00
2329.35
30.99
0.00

All income

15273.66

17537.26

Fundraising Costs
Parish Share
Clergy Expenses
Mission and Evangelism
Insurance
Printing and Copying
Service requisites
Miscellaneous expenditure
Utilities
Cost of Trading
Governance

0.00
10500.00
1040.21
0.00
1437.37
0.00
0.00
178.00
735.84
0.00
0.00

132.42
10259.00
737.71
0.00
322.01
0.00
0.00
756.40
587.32
0.00
0.00

All expenditure

13891.42

12794.86

To Church Fabric Fund
To C'yard Maintenance Fund
To Churchyard Capital Fund
To Bells Fund
To Music Fund
To Children's Mission Fund
To Overseas Mission Fund
To Home Mission Fund
To Secular Charities' Fund

0.00
1231.03
0.00
0.00
0.00
0.00
0.00
0.00
0.00

1000.00
1435.84
0.00
0.00
600.00
0.00
0.00
0.00
325.00

All administration

1231.03

3360.84

151.21
6417.11
£6,568.32

1381.56
5035.55
£6,417.11

Income

Expenditure

Transfers

Income - expenditure - administration
Bank balance on January 1st
Bank balance at year end

The Church of All Saints Mendham
Financial Statement for year ending 31st of December 2020
CHURCH FABRIC FUND
This
Year
£
1734.90
7050.00
60.00
789.09
109.06
0.00
0.00
0.00

Last
Year
£
1371.00
2890.93
335.00
435.44
57.37
0.00
0.00
0.00

All income

9743.05

5089.75

Repairs and maintenance
Insurance
Fundraising expenses
Major Work

1078.35
532.80
0.00
847.00

967.08
995.74
0.00
4134.57

All expenditure

2458.15

6097.39

7284.90
45059.96
£52,344.86

8852.75
36207.21
£45,059.96

Income
Gift Aided giving
Donations and Grants
Fund raising activities
Income tax rebate
Interest on reserves
Bequests
Other revenue (LPOW VAT)
Transfer from General Fund

Expenditure

Income less expenditure
Bank balance on January 1st
Bank balance at year end

The Church of All Saints' Mendham
Financial Statement for year ending 31st of December 2020
CHURCHYARD MAINTENANCE AND CAPITAL FUNDS
Churchyard Maintenance Fund
Income

Gift Aided giving
Donations and Grants
Fund raising activities
Income tax rebate
Interest on reserves
Bequests
Transfer from General Fund
Other revenue
All income

Expenditure Churchyard maintenance
Fundraising costs
All expenditure
Income less expenditure
Bank balance on January 1st
Bank balance at year end

This
Year £
98.00
0.00
5.00
42.42
0.00
0.00
1231.03
0.00

Last
Year £
90.00
655.00
0.00
34.26
0.00
0.00
1435.84
0.00

1376.45

2215.10

1376.46
0.00

1662.21
0.00

1376.46

1662.21

-0.01
1000.00
£1,000.00

552.89
447.12
£1,000.00

The Church of All Saints' Mendham
Financial Statement for year ending 31st of December 2020
MUSIC & BELL FUNDS
Bell Fund
Income

This
Year £
0.00
0.00
12.00
0.00
17.39
0.00
0.00

Last
Year £
0.00
39.73
40.00
0.00
34.09
0.00
0.00

29.39

113.82

Capital items
Fundraising Costs

0.00
0.00

0.00
0.00

All expenditure

0.00

0.00

29.39
7159.07
£7,188.46

113.82
7045.26
£7,159.07

Gift Aided giving
Donations and Grants
Fund raising activities
Income tax rebate
Interest on reserves
Bequests
Transfer from General Fund
Other revenue

This
Year £
120.00
0.00
0.00
42.42
6.32
0.00
0.00
0.00

Last
Year £
120.00
165.00
12.00
34.26
12.40
0.00
600.00
0.00

All income

168.75

943.65

Fundraising costs
Organist
Organ repairs, hymnals etc

0.00
0.00
0.00

0.00
0.00
0.00

All expenditure

0.00

0.00

168.75
2278.80
£2,447.55

943.65
1335.15
£2,278.80

Gift Aided giving
Wall Box
Donations, Grants, Interest
Income tax rebate
Interest on reserves
Transfer from General Fund
Other revenue
All income

Expenditure

Income less expenditure
Bank balance on January 1st
Bank balance at year end
Music Fund
Income

Expenditure

Income less expenditure
Bank balance on January 1st
Bank balance at year end

The Church of All Saints' Mendham
Financial Statement for year ending 31st of December 2020
CHARITABLE FUNDS
Home Mission Fund
Income

This
Year £
0.00
0.00
0.00
0.00
1.58
0.00
0.00
0.00

Last
Year £
0.00
0.00
0.00
0.00
3.10
0.00
0.00
0.00

All income

1.58

3.10

Fundraising costs
Donations

0.00
0.00

0.00
0.00

All expenditure

0.00

0.00

1.58
917.56
£919.14

3.10
914.46
£917.56

This
Year £
0.00
0.00
80.00
0.00
1.58
0.00
0.00
0.00

This
Year £
0.00
0.00
251.00
0.00
3.10
0.00
325.00
0.00

81.58

579.10

Fundraising costs
Donations

0.00
0.00

0.00
576.00

All expenditure

0.00

576.00

81.58
86.93
£168.51

3.10
83.83
£86.93

Gift Aided giving
Donations and Grants
Fund raising activities
Income tax rebate
Interest on reserves
Bequests
Transfer from General Fund
Other revenue

Expenditure

Income less expenditure
Bank balance on January 1st
Bank balance at year end

Secular Charities Fund
Income

Gift Aided giving
Donations and Grants
Fund raising activities
Income tax rebate
Interest on reserves
Bequests
Transfer from General Fund
Other revenue
All income

Expenditure

Income less expenditure
Bank balance on January 1st
Bank balance at year end

The Church of All Saints' Mendham
Statement of Assets at 31st December 2020
Funds' Reserves
General Fund (unrestricted)
Church Fabric Fund
Churchyard Maintenance Fund
Bell Fund
Music Fund
Children's Mission Fund
Overseas Mission Fund
Home Mission Fund
Secular Charities' Fund
Total
Bank Balances
CAF Bank (Cash Account)
CAF Bank (Gold Account)
CBF Deposit Account
CCLA & Barclays (Bell Fund)
Total
Other Assets
Wm. Dennington - 31 December 2019

This year
6568.32
52344.86
1000.00
7188.46
2447.55
1540.79
531.01
919.14
168.51

Last year
6417.11
45059.96
1000.00
7159.07
2278.80
1538.14
529.24
917.56
86.93

£72,708.64

£64,986.81

7284.67
37103.36
28165.11
155.50

10011.75
26784.58
28037.14
153.35

£72,708.64

£64,986.82

£153.43

£114.89

Approved as a true and accurate reflection of the Assets of All Saints' Church
by the Parochial Church Council thereof on the 21st day of April 2021

The Reverend Susan Loxton
PCC Chair 2020

NOTE 1 Away Giving
1. Overseas Mission
USPG

250.00

TOTAL

250.00

TOTAL

0.00

TOTAL

0.00

2. Home Mission

3. Secular Charities

4. Children's Mission
Christingle Donation
Christmas gift books

200.00
72.09

TOTAL

272.09

NOTE 2 Miscellaneous expenditure
Bank Fees
Toilet service
Chrsitmas cards

60.00
60.00
58.00

TOTAL

178.00

NOTE 3
No member of the PCC received emoluments; any expenses claimed have been reimbursed at cost.

